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Taylor Middle School is located in a suburban community with a rich history and a dedication to education, as documented
in the documentary Taylor Middle School's 75th Anniversary Documentary, found on-line. Taylor is a sixth through eighth
grade middle school with a diverse population of 750 students. Taylor adheres to our school mission: “To educate all
students regardless of socioeconomic status, race, or gender. Our purpose is to provide the information and skills
necessary for students to become responsible, healthy, young adults. It is our intention to provide a rigorous standards-
based education to all students while educating the whole child to make contributions in our local and global community.”
Our school's strategic plan encompasses action items that address the district's goals around nurturing emotional
intelligence, promoting a passion for learning in our young people, and to foster an innovative learning environment
accessed by all students. The topics central to our strategic plan included an emphasis on student wellness, college and
career, the appropriate integration of technology into instruction, strengthening community relationships, academic
department's focus on implementation of new curriculum as well as next generation standards and frameworks, and the
development of the Positive Behavioral Interventions and Support program. All of this work is framed by our district's
LCAP goals that promote the common core, multiple tiered support for all students, and the making and sustaining of
community relationships and partnerships.

We have instituted a full multidisciplinary curriculum school-wide to meet the needs of all students. The academic
program is creative and rigorous, yet accessible to all, and aligned to the California Common Core Standards. We support
professional development of all staff members according to the California Standards for the Teaching Profession with an
emphasis on collaborative curriculum implementation that have professionals sharing best practices and studies
approaches to the new curriculum. As a result, we are able to provide a gradual, nurturing transition to middle school life
with a two-period sixth grade core program of English and social studies, and science and math in the sixth grade and
stand alone courses in all other contexts. All sixth graders take mathematics and science in the cored environment, PE,
and explorative “wheel” classes including academic technology, computer science, architecture, literature courses, and
music and orchestra. Our seventh grade program provides a two-period English-social studies core that gradually prepares
students for the eighth grade program. Seventh graders take science, PE, mathematics, and an elective class. Our eighth
grade offers one period of English, United States History, science and math. All eighth graders take PE as well as one
elective class that meet daily. We offer grade level appropriate math (lllustrative Math) with offerings of accelerated math
at the seventh and eighth grade levels. Taylor offers reading and math support classes through both teacher
recommendation, and to students who scored Below Proficient on benchmarks. Taylor Middle School offers a rich elective
program that includes, Art, Drama, Leadership, Music, a year-long STEAM class, and Spanish.
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As Taylor Middle School has entered and continues to work within a professional environment where academic
departments are updating all curriculum and curriculum instructional materials to address the relatively new ELA/ELD and
Math curricula, the adopted framework of the New Generation Science Curriculum, the proposed Framework for the
History-Social Sciences, and local adoptions in the areas of Health and Spanish, discussions are rich around the core
curriculum instructional materials to be selected, supplementary materials, and the format (digital, print, and/or
interactive) these materials will take.
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Taylor Middle School was built in 1939. It has had a wide range of uses throughout its history, and it has been an integral
part of the community’ s educational as well as social activities. For its age, Taylor is in amazing shape despite the
cutbacks, budget reductions, and decreased custodial and maintenance staff. The custodial staff and the district
maintenance staff are dedicated to keeping every classroom clean and restrooms hygienic on a daily basis. As a result of
Measure X passed in 2009 and Measure N passed in 2012, the school has undergone numerous improvements to
classrooms, bathrooms and walkways in compliance with ADA (American Disability Act). The existing cafeteria was
demolished in 2012 and a significantly larger state-of-the-art cafeteria has been built. The new building is referred to the
Caroline Shea center after a Taylor staff member passed away several years ago This new building accommodates over
1,500 students and serves as a cafeteria and meal preparation site for the school district.
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Taylor Middle School enjoys a history of positive relationships with parents, community members, and district elementary
schools through open communication and shared decision making that puts students first. These opportunities to engage
our parent and Millorae communities centers upon an effort to ensure every person who walks through the Taylor front
door is welcomed and appreciated no matter their background or the need they may have to address with the school. We
have an active PTA that coordinates volunteer activities, raises funds for classroom expenditures and larger school projects,
and helps to maintain a culture of support for our teachers and staff. Parents provide luncheons and special events for
faculty and staff. Parents also volunteer as chaperones on field trips and the eighth grade promotion picnic and dance.
Some activities are designed as fundraisers and others are appreciation events or community pursuits. The Taylor PTA
actively provides a variety of assemblies each year to support educational programs. Decision making is shared at our
school. Advisory groups, including the ELAC and the School Site Council, and the Department Representatives meet
throughout the school year. For the general population of parents and community members, parent education is a high
priority in the Millbrae School District and at Taylor Middle School, with several parent-education programs each year. We
understand that it is important to keep parents well informed about changes in our curriculum, our emphasis on college
and career readiness, or in the case of an upcoming Principal's Coffee, the plight and possibilities of social media and
children. We often include guest speakers and other experts who speak to these issues or address matters of upward
articulation to the high schools we feed.
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Taylor provides each student and family behavior expectations that outline expected standards of behavior, a calendar of
events for the years, and other essential information through the publication of our Bulldog Binder Reminder and
academic calendar. The Taylor Principal sends a weekly newsletter through email to parents to keep them informed about
current and upcoming activities, including PTA and district news and employs other opportunities to connect to parents
and all stakeholders. The school maintains a comprehensive activities calendar on Google Calendar for ease of access.
Many teachers send frequent updates on class activities through our web-based parent portal. Frequent autodial
messages are sent to Taylor families about upcoming events. These forms of communication help promote parent
involvement.
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Emergency preparedness is a high priority at Taylor School. In collaboration with the San Mateo County Office of Education,
the San Mateo Big Five Program, the San Mateo Sheriff Department and the Millbrae Fire Department, the School Site
Council revised and implemented a new School Safety Plan that provides updated emergency responses and procedures
that are standard across this county. We follow all of the county safety guidelines. All students and staff review emergency
procedures before a drill. Staff debriefs with local agencies on a regular basis. The Millorae School District has a
Memorandum of Understanding with the San Mateo County Sheriff’ s Department. Both agencies work closely together
to ensure student safety. The school grounds are monitored 30 minutes before and after school by administrators or
designated staff. Students learn rules for conduct to create a safe environment and those are reinforced through
production videos and PSAs that educate the school community about how to act and respond in all areas of the campus.
Teachers regularly review the rules for safe, responsible behavior in school and in areas of the campus through the
establishment and delivery of the BARK Code of Conduct that asks students to Build Up Others, to Act Responsibly, to be
Ready to Learn, and to Know What Is Right. Visitors must sign in at the office, where they receive a bright badge to wear
throughout their stay. The school has an autodial system that, in case of emergency, instantly phones parents with the
most current information. The Millbrae community supports the school’ s effort to address safety for families. The San
Mateo Sheriff Department has assigned a School Resource Officer to the Taylor campus that provides excellent support
for our school.
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State Lottery funds are used to purchase our support curriculum, instructional materials and web based programs. The
PTA and San Mateo County Office of Education fund our school homework center staffed most mornings and afternoons
by certificated teachers. The PTA raised funds to purchase Chromebooks, new TVs, document cameras and other
instructional technologies. We use Federal English Language Acquisition Program funds to pay for a part-time English
language coordinator and a teacher to instruct the newcomers in an intensive English Language Development (ELD) class.
The district Technology Plan allows for a shift of technology purchasing away from the school site and on to a district
budget line item, and the appropriate infrastructure for deploying 21st century educational technologies is supported
through district office resources. The Taylor Middle School library was refurbished and updated care of a partnership
between the Chinese Business Association, Taylor PTA, and the MESD office.
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During the school year, our teachers attended various professional workshops. Teachers continued to learn how to
implement the CCSS Math and ELA, and a variety of other curriculum support programs and best practices. Professional
development has also emphasized the establishment of curriculum maps and pacing guides for all core subjects as all
departments investigate, collaborate around, and formalize curriculum pacing guides that assign fidelity to the curriculum.
The Millbrae School District professional development consists of two full days during the school year. The focus is on
newly adopted Social Emotional Learning program and student wellness. Every Wednesday is shortened by an hour in
order to allow time for teachers to collaborate on school wide topics. Our professional development continues to include
an emphasis on the delivery of the BARK code of conduct inside and outside of the classroom and we seek professional
learning experiences that as well maintain and improve our staff wellness.
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